MaaS$S in Taiwan

Taipei-Yilan Maa$S Project

One-stop Integrated
service | service

+ Train MRT Lightral  Bys
E-ticket ‘ °
Online Payment S22 ‘a' 'E' % %
Ferry Taxi  RideShaing E-Bike Bicycle
® Kaohsiung Maa$S Project

enabler

The government a!ts as

Mature ICT Technology
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Implementation Area

Departure Transit center/interchange Arrival

Taipei
Metropolitan

Inter-city bus

Taiwan Railways

1. Intermodal journey planner & bundled monthly ticket for daily commuting users;

2. Informed travel time and alternative routes for travelers between Taipei-Yilan;
3. Integrated public and private transport service in Taipei-Yilan corridor.
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Transport Network Optimization

Solve the problems of "transfer gap"
and "insufficient service" between
destinations,

User Behavior Learning Mechanism
Provide tailored solutions through
customers’ behavior and preference 1L
learning. [ usali]
Your Travel Maglc
Incentive-triggered Behavior Change
Conditional incentives to stimulate
behavior change, incl. changes of vehicle ,
time & destination selection ,

EC Platform

Enjoy one-time payment for online checkout and serve with diverse
bundle services, incl. dining, accor ion, travel, pping and
transportation,

El = s
= =
Platform Construction and Operation Stores,[Suppllers) Advartising
Management Management

Journey Planner

Provide multiple POI selections, local
recommendations and the most optimal route to
transfer the planner.

Personal Secretary

Work as your "life & demand-
responsive” secretary with dynamic
event and LBS-based info push
notification.

Travel Condition Assessment
Offer travel suggestions (vehicle,
route, depart time) based on real-
time traffic & weather info.

Sustainable
Business
Model
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